The 2010 Michigan Summit – Blueprint for Change
Winning the Battle for Change – Health Care Reform 

The enactment of the 2010 Patient Protection and Affordable Health Care Act was the culmination of a struggle that has been on-going since 1935, when President Franklin Roosevelt attempted to pass health care reform legislation.  The new 2010 law permanently changes how health insurance is priced, regulated and marketed.  The health insurance industry will no longer be able to operate without consequences to consumers and business. 
There are many reasons for the failure of past reform efforts.  The 2008 – 2010 Health Care for America Now (HCAN) campaign was designed to address the strategic mistakes made during the previous health care reform effort in 1994 and other failed policy initiatives. 
There are five significant reasons why the HCAN health care campaign succeeded.
1. Bottom-Up Field Organizing Builds Political Support. To apply political pressure on elected lawmakers to vote the right way, a campaign must build political support for its position.  The best way to build political support is to organize at the grassroots to educate voters and get them engaged by having them communicate their support to their elected official.  Organizing at the grassroots will move voters which is exactly what you must do to move a politician. 
2. Develop and Execute the Communications Message and Strategy. Along with grassroots field organizing, a campaign must develop and implement a communications strategy to engage the media with the goal of shaping the framework of the political discussion in your favor.  Field and press go hand in hand.  You want the public to agree with your position on the issue.  This also provides political cover to the politicians for them to vote with your position.
3. Raise the Necessary Financial Resources. If the change being sought is big, significant and potentially controversial you have to acknowledge at the earliest stage of planning that the campaign is going to be challenging and therefore significant money must be raised to properly fund the effort.  If there is going to be significant opposition then a campaign must secure the financial backing to finance the effort.  If the campaign cannot raise the money then there is no point in moving forward. 
4. Write the Campaign Plan. To win a major policy campaign requires a well thought out campaign.  The first step is to write a campaign plan that covers all the key elements.  The old organizing expression still applies; “If the campaign plan is not written down on paper then it’s not real”.  There is no substitute for planning and for writing a plan on your strategy for winning, how you raise the financial resources, your communications strategy, staffing, timeline, etc. 
5. Hire the Right Staff.  Even if you write a great campaign plan and have raised the necessary financial resources, if you do not hire good staff to execute the plan, the campaign will probably fail.  Smart, talented, committed staff is critical for the campaign because you have to acknowledge that the opposition will have money and smart people working to defeat you.  Therefore do not short change the process in finding the right people for the key positions in the campaign. 
Conclusion

The above 5 fundamentals are key whether a campaign succeeds or fails.  If the goal of the campaign is to change a major policy, then a very serious approach and attitude must be applied to the planning and implementation of the effort.  In addition the campaign must be committed, resilient and tough in the face of strong opposition.
For further questions contact John Freeman at (313) 655-7945 or Jfreeman13@comcast.net
